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treasurer pays the rent on the meeting place, handles any additional expenses or 
reimbursements, and donates the remaining portion of the funds to the Intergroup or ISO, 
as determined by a group conscience. Additional information can be found in the section 
of this guide entitled “The Role of the Treasurer in an SAA Group.” 
 
Literature Representative – The literature representative maintains the group library 
and purchases Sex Addicts Anonymous and other SAA literature for the group as needed. 
Literature may be sold at cost at the meeting. Many groups also provide meeting 
newcomers with SAA pamphlets at no cost in a Newcomers’ Packet.  
 
Token Distributor – The token distributor passes out tokens at the designated time in the 
meeting to honor a member’s time in the program or length of sobriety.  
 
Intergroup Representative – The intergroup representative represents the group at the 
local area intergroup meetings. See the section of this guide entitled “What Is an 
Intergroup?” for further details. 
 

What Is a Group Conscience? 
 
The practice of a group conscience comes from Tradition Two of SAA:   
 

For our group purpose there is but one ultimate authority—a loving God as 
expressed in our group conscience. Our leaders are but trusted servants; they do not 
govern. 

 
[From Sex Addicts Anonymous, page 79] 

 
“The Second Tradition builds on the principle of SAA unity: in all aspects of the 
program, our wisdom derives from the group, not from any single individual. This 
tradition also builds on the principle of humility: our best group decisions are guided by 
our reliance on a loving Higher Power, rather than on natural intelligence, special 
expertise, personal power, or skill at debate. This ideal of basing our group decisions on 
spiritual principles rather than personal opinion or power is a different way than we may 
be used to. We discover that in SAA, no single member has authority over any other SAA 
member, but that God has ultimate authority over us all. 
 
We all have opinions on group issues, but keeping a spiritual focus raises us above the 
personal level and shows our commitment to finding solutions that fulfill the group’s 
needs rather than our personal desires. We find ourselves asking, “What is right?” instead 
of “Who is right?” As we listen to one another while drawing on our relationship to a 
loving God for guidance, an understanding of how to solve the issues according to 
spiritual principles begins to arise within the group. We call this group conscience. 
Sometimes the conscience is so clear that a group will come to a quick, unanimous 
decision. In other instances, we may call for a vote to decide the issue. Whatever 
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mechanism is used to make decisions, we strive to keep our minds open. Our experience 
has shown many cases where a so-called minority view came, over time, to be recognized 
as the group conscience after all. In the spirit of SAA unity, we strike a balance between 
supporting the group’s decisions as our own, while continuing, as a group, to seek the 
will of our Higher Power.  
 
Group conscience is not the same as unanimity, consensus, majority vote, or compromise. 
Rather than expressing the will of the group, it is the will of our Higher Power as 
expressed through the group. There is no one method used by groups to determine group 
conscience, but it is always wise to test our decisions against the Steps and the Traditions 
as we proceed. In some cases, the group conscience may be expressed by one individual. 
More typically, the group conscience is discovered only after sifting through many 
different perspectives, and often represents a view no individual member could have 
come up with on his or her own. Regardless of our personal views or opinions, we each 
have a responsibility to play our part in discerning and supporting the group conscience. 
 
Learning to seek the will of our Higher Power through group conscience takes time, 
patience, and goodwill. Love is the force that guides our service activities, rather than the 
familiar methods of human power and control. It can be difficult for us to relinquish old 
ideas about authority, especially if we believe that our motives are good. We may, out of 
a genuine concern for the fellowship, want to take control of what happens in our groups 
and service committees. But with time and experience, we learn to trust the group 
conscience and to value the guidance we receive as a group more than our own power or 
wisdom. We also learn that the group conscience grows and changes just as we do in our 
personal recovery. New challenges call for new solutions. Sometimes growth can be 
painful, and the changes we experience may not look anything like what we'd expected. 
By practicing the principle of surrender, we can trust that God’s guidance, as expressed in 
our group conscience, will take us right where we need to be.” 
 
Recording of Group Conscience 
 
It is recommended that groups record their group conscience in a binder or diary to 
maintain a record of what has been agreed upon over the years. 
 

Conflict within a Group 
[From Sex Addicts Anonymous, page 78-79, paragraph 4] 

 
“Disagreements are a natural part of any healthy community. The spirit of unity prevents 
disagreements from turning into quarrels, factions, or destructive personal conflicts. We 
do this by cultivating tolerance and good will towards other members, holding the 
welfare of the group above our own personal preferences, desires, or opinions. A group 
that splinters or divides over conflicts puts all of us at risk. Our groups are strongest when 
we can solve or accept disagreements as they arise, continuing to carry the message of 
recovery, with equal compassion for all.” 
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Resolving conflicts in a healthy way deepens our recovery. The Traditions of SAA 
suggest a new, spiritual approach to looking at and resolving conflicts. Groups that have 
regular business meetings and Group Conscience meetings are much less likely to have 
conflicts that boil over into division. Taking sides, rescuing, or getting involved in 
personal conflicts all divert us from our primary purpose.  
 
Experience has also shown us that conflicts in a group are not always destructive. 
Constructive conflicts that cannot be resolved may lead some members to form a new 
group.  
 

What Is a Home Group? 
 

Many recovering addicts come to feel a special affinity for one particular group, and may 
refer to it as their “home group.” Having or designating a home group is not a 
requirement for group attendance or participation; indeed, the only requirement for 
SAA membership is a desire to stop addictive sexual behavior. However, many of us 
commit to attending one particular meeting every week and call this our “home group.” 
Often, this is the group where we perform service. This may be the group where we 
regularly see our sponsor, sponsor others, or participate in fellowship functions and 
events. 

Taking a Group Inventory 
 
Groups have found it helpful to take an inventory from time to time to provide a 
thoughtful review of how the group is doing. Information from an inventory helps the 
group make decisions about changes based on the group conscience. 
 
We have provided a suggested group inventory. It can be copied and distributed to the 
members a few weeks ahead of a scheduled inventory meeting. Most groups take an 
inventory from one to four times a year. Experience has shown that careful planning and 
guidance are essential. If the inventory runs too long or is superficial and incomplete, 
members may be reluctant to do it in the future. Sometimes the inventory is not finished 
in one meeting and the group may need to set aside another time for its completion. 
 
It is very helpful to write a brief summary highlighting the changes the group has made 
based on the inventory. This summary could then be kept for future review. 
 


